
Welcome Day
Für neuberufene Professor*innen
Mittwoch, 04. Dezember 2024

Prof. Dr. Stefan Leible – Präsident 
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Die Universität Bayreuth
■ Gründungsjahr 1975
■ Anzahl ProfessorInnen 281 (davon 84 weiblich)

davon international 42
■ Anzahl Studierende 11.973 (5.572 w.)

davon international 2.162
■ Anzahl Promovierende 1.364 (535 w.)

davon international 316
■ Anzahl wissenschaftliche MitarbeiterInnen 1.348 (495 w.)

(ohne ProfessorInnen)
davon international 328

■ Anzahl nicht-wissenschaftliche MitarbeiterInnen 1.029 (626 w.)
davon international 32

Hinweis: vorläufige Zahlen; Stand: Mitte November 2024 inkl. Prognose für die endgültigen Studierendenzahlen im WS 24/25
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Entwicklung der Studierendenzahlen

WS 19/20 WS 20/21 WS 21/22 WS 22/23 WS 23/24
1. Fachsemester¹ 3.221 3.361 2.798 2.612 2.619
1. Hochschulsemester¹ 1.917 1.994 1.712 1.574 1.515
Gesamtstudierende² 13.329 13.333 12.969 12.516 12.075
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Stand: jeweils 01.12. (offizieller Statistikzeitpunkt) ¹ Kopfzahlen ohne Beurlaubte ² Kopfzahl inkl. Beurlaubte
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■ Laufendes Verfahren des Fortsetzungsantrags für das 
Exzellenzcluster Africa Multiple mit der kürzlichen 
Begehung am 19.11.2024 in Bonn

■ Entscheidung am 22.05.2025

Exzellenzstrategie
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 Bau des „Forschungszentrum Gesellschaft, 
Technik und Ökologie in Afrika: 
Herausforderungen im 21. Jahrhundert“ (FZA)

 Grundsteinlegung am 23.03.2023 durch 
Staatsminister Blume

 Richtfest am 07.08.2023
 Bezug Anfang 2025 geplant

 Neubau des Instituts für Entrepreneurship & 
Innovation

 1.700 qm Nutzfläche bieten Raum für 
Innovationsmotor in der Region

 Baubeginn voraussichtlich Sommersemester 2025
 Inbetriebnahme für Wintersemester 2026 anvisiert

Aktuelles Baugeschehen
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 Grundlagenforschung mit Fokus auf Batteriespeicher 
der nächsten Generation

 Interdisziplinäre an Schnittstellen Elektrochemie, 
Materialwissenschaft, Ingenieurwissenschaft & 
Informatik

 Ausbauziel: 12 Professuren
 Dezember 2022: Einweihung der neuen Räumlichkeiten 

in der Weiherstraße durch Ministerpräsident Dr. Markus 
Söder

 April 2024: Einweihung BayBatt Cell Technology Center

Bayerisches Zentrum für Batterietechnik
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 Interdisziplinäre Forschung zu den Themen 
Lebensmittel, Ernährung und Gesundheit

 Kulmbacher Stadtgespräche als Vortragsreihe für 
interessierte Bürger*innen

 November 2022: feierliche Eröffnung der neuen 
Fakultätsräume durch den bayerischen 
Wissenschaftsminister Markus Blume

 März 2023: Eröffnung der Mensa im 1. OG der Alten 
Spinnerei

 September 2024: Entscheidung des europaweit 
ausgeschriebenen Architekturwettbewerbs zum 1. 
Bauabschnitt des neuen Campus in Kulmbach

Fakultät für Lebenswissenschaften in Kulmbach
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Erlangen

Bayreuth

Eine zukunftsweisende Kooperation mit spannenden Partnern
MedizinCampus Oberfranken (MCO)
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• Über 600 Studierende haben den Studiengang begonnen
• Über 250 Studierende sind zum klinischen Vollzeitstudium in Bayreuth
• Die ersten 28 Studierenden haben ihr zweites Staatsexamen geschrieben und beginnen aktuell 

ihr „Praktisches Jahr“ im Sinne eines Übergangs in den Beruf
• Die ersten drei profilbildenden UBT-Professuren sind besetzt (Prof. Heike Leutheuser: Ambient 

Assisted Living und Medizinische Assistenzsysteme; Prof. Claus Kuhn: RNA-Biochemie; Prof. Wilm
Quentin: Planetary & Public Health)

• Die UBT erbringt Lehre in Gesundheitsökonomie, Prävention und Ethik
• Erste Projekte im Schwerpunktbereich der „Gesundheitsversorgung außerhalb von 

Ballungsgebieten“ laufen erfolgreich („HAPpEN“ in der Adipositasprävention und „VERSORGT am 
ORT“ in der delegierten ärztlichen Versorgung strukturschwacher Gebiete)

• Immer mehr Kooperationen wachsen, eine Forschungsallianz Gesundheit entsteht



Neues KI Forschungszentrum an der UBT
 Research Center for Artificial Intelligence in Science and 

Society (RAIS2)

 Das Research Center for AI in Science & Society (RAIS2) ist die  
zentrale Plattform zur Vermittlung von KI-Expertise an der 
Universität Bayreuth und vernetzt Forschende, EntwicklerInnen 
und AnwenderInnen von KI-Methoden über alle Fakultäten 
hinweg. 
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Wir freuen uns auf die Zusammenarbeit 
und den weiteren Austausch!
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Unit I – Legal, Academic & Student Affairs, 
Family-Friendly University

Your contact points

Dr. jur. Robert Tietze

+49 (0)921 / 55-5215
abteilung-eins@uni-bayreuth.de

Zentrale Universitätsverwaltung (ZUV), 
Office 1.16

University Administration Unit I    I   Seite 1

Website:
https://www.uni-bayreuth.de/en/unit-I

Dr. Ariane Lange

+49 (0)921 / 55-5359
ariane.lange@uni-bayreuth.de

Zentrale Universitätsverwaltung (ZUV), 
Office 1.87

mailto:abteilung-eins@uni-bayreuth.de
https://www.uni-bayreuth.de/en/unit-I
mailto:ariane.lange@uni-bayreuth.de
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Structure and tasks
Division I/1 (leader A. Dietl) Higher education law, matters relating to statutes and regulations, 

the University´s Constitution, doctoral and Habilitation 
regulations

Division I/2 (leader A. Lange) Student Administration Office
Incoming Degree, Master´s Office

Division I/3 (leader W. Böss) Specialization rules for Teacher Training programms, scholarships 
and Election Office

Division I/4 (different group leaders) Examination Offices: Matters Relating to Examinations
Division I/5 (leader A. Kreuzer) Student Advising (general information and advising)
Division I/6 (leader S. Graß) Course catalog, scheduling of lecture halls and seminar room
Division I/7 (leader L. Uhlig) Branch of the Examinations Office for first state exams in teacher 

education programmes; matters relating to examinations in 
teacher education programmes

Division I/SLCM (leader T. Kreisel) Student Life Cycle Management
Family-friendly university (leader B. Wiedenhöfer) Advising, implementation of the Maternity Protection Act
Division I/AR (leader J. Holoubek) General Legal Affairs

University Administration Unit I    I   Seite 2

Unit I – Legal, Academic & Student Affairs,
Family-Friendly University
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Unit II/1 – Finances

Your contact points

Mathias Küffner (Director)

+49 (0)921 / 55-5340
Mathias.Kueffner@uni-bayreuth.de

Zentrale Universitätsverwaltung (ZUV), 
Office 3.41

Michael Neuß (Deputy)

+49 (0)921 / 55-5342
Michael.Neuss@uni-bayreuth.de

Zentrale Universitätsverwaltung (ZUV), 
Office 3.11

University Administration Unit II/1    I   Seite 3

Website:
https://www.uni-bayreuth.de/en/unit-II-finances

mailto:Mathias.Kueffner@uni-bayreuth.de
mailto:Michael.Neuss@uni-bayreuth.de
https://www.uni-bayreuth.de/en/unit-II-finances
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Unit II/1 – Finances

Structure and Tasks

Division II/1.1 Finances Sub-Divisions:
 Central booking office (II/1.1.2)
 Budget implementation and matters of principle (II/1.1.3)
 Third party funding administration, fundamental matters in 

the area of third-party funding (II/1.1.4)
 Fiscal affairs and economic activity (II/1.1.5)
 Study grants (II/1.1.6)
 Paying authority

Division II/1.3 Controlling, financial reporting
and personnel budget

Sub-Divisions:
 Financial controlling (II/1.3.1)
 Personnel budget (II/1.3.2)

University Administration Unit II/1    I   Seite 4
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Unit II/2 – Procurement

Your contact points

Horst Schilling (Director)

+49 (0)921 / 55-5310
Horst.Schilling@uni-bayreuth.de

Zentrale Universitätsverwaltung (ZUV), 
Office 3.01

Joachim Schwab (Deputy)

+49 (0)921 / 55-5305
Jochen.Schwab@uni-bayreuth.de

Zentrale Universitätsverwaltung (ZUV), 
Office 3.24

University Administration Unit II/2    I   Seite 5

Website:
https://www.uni-bayreuth.de/en/unit-II-procurement

mailto:Mathias.kueffner@uni-bayreuth.de
mailto:Jochen.Schwab@uni-bayreuth.de
https://www.uni-bayreuth.de/en/unit-II-procurement
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Unit II/2 – Procurement

Structure and Tasks

University Administration Unit II/2    I   Seite 6

Division II/2.1 (leader H. Schilling) Questions of general principle in procurement matters,
Initial equipment, major equipment applications, and funding 
for special programmes

Division II/2.2 (leader J. Schwab) Purchasing – Research
Equipment for research and teaching / Technical consumables 
and small items / chemicals, laboratory glassware, 
cylinder gases, nitrogen supply

Division II/2.3 (leader S. Frankl) Equipment
technical consumables for operational workshops and areas 
of Buildings & Grounds Maintenance, contracting out services

Division II/2.4 (leader S. Stöckel) General Purchasing an IT
Office furniture, sports equipment, business supply, IT 
consumables, IT purchasing, mobile phone contracts

Division II/2.5 (leader S. Pointinger) Inventory management
Central tendering office Public tenders, advice in custom matters
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Unit III – Human Resources

Your contact points

Dr. Ulrike Dinglreiter (Head)

+49 (0)921 / 55-5875
Ulrike.Dinglreiter@uni-bayreuth.de

Zentrale Universitätsverwaltung (ZUV-DV), 
Office 1.12

Front office
Bettina Eberhardt and Regina Hopf
+49 (0)921 / 55-5222
Bettina Eberhardt@uni-bayreuth.de
Regina.Hopf@uni-bayreuth.de

Zentrale Universitätsverwaltung (ZUV), 
Office 2.20

University Administration Unit III    I   Seite 7

Website:
https://www.uni-bayreuth.de/en/unit-III

mailto:Ulrike.Dinglreiter@uni-bayreuth.de
mailto:Jochen.Schwab@uni-bayreuth.de
mailto:Eberhardt@uni-bayreuth.de
https://www.uni-bayreuth.de/en/unit-III
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Unit III – Human Ressources

Structure and Tasks

University Administration Unit III    I   Seite 8

Division III/1.1 (leader S. Braun) Affairs of professors and scientific civil servants
(permanent and temporary)

Division III/1.2 (leader s. Böhm) Affairs of academic staff, lecturers for special tasks, lecturers, 
guest lecturers (excluding third-party funded)

Division III/1.3 (leader S. Dick) Affairs of academic and non-academic staff 
(third-party funded)

Division III/1.4 (leader C. Lepka) Affairs of academic staff, lecturers for special tasks, lecturers, 
guest lecturers (from study grants), student assistants, 
correction assistants, excursions, university sports

Division III/2 (leader B. Müller) Affairs of non-academic staff (excluding third-party funded) 
and position monitoring

Division III/3 (leader R. Eichner) Business travel, guest lectures and travel allowance, 
other subsidies and relocation cost, 
housing welfare and severance payments
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Unit V – Faculty affairs

Structure and Tasks

 Faculty administration in each faculty:
close collaboration with deans‘s office and connecting link to central administration

 Faculty administration tasks: all faculaty matters – in particular…
 Doctoral and habilitation procedures
 Support for faculty council and other committees of the faculty
 Support for appointment procedures
 Administration of faculty budget
 Holidays and sick/health reports of faculty members
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Unit V – Faculty affairs

University Administration Unit V    I   Seite 10

Your contact points
Faculty of
Mathematics, 
Physics and Com-
puter Science (I)

Faculty of Biology, 
Chemistry and 
Earth Sciences (II)

Faculty of Law, 
Business and 
Economics (III)

Faculty of 
Languages and 
Literatures (IV)

Faculty of 
Humanities and 
Social Sciences (V)

Faculty of 
Engineering 
Science (VI)

Faculty of Life 
Sciences: Food, 
Nutrition and 
Health (VII)

Main building and deanery

NW II NW I RW I GW I GW II FAN Campus KU

Faculty Administration

Mrs. Mogalle
0921/55-3197

Mrs. Begemann
0921/55-2523

Mrs. Wenzke
0921/55-6003

Mrs. Olajide
0921/55-3624

Mr. Grunert
0921/55-4102

Mrs. Mook
0921/55-7102

Mrs. Kämpfer-Hauck
0921/55-1003

Deans Office

Mrs. Süss
0921/55-3198
dekanat.mpi@uni-
bayreuth.de

Mrs. Zigan
0921/55-2524
dekanat.bcg@uni-
bayreuth.de

Mrs. Galland
Mrs. Petersen
0921/55-6001/-6017
sekretariat.rw@uni-
bayreuth.de

Mrs. Scharfenberg 
0921/55-3623
dekanat.split@uni-
bayreuth.de

Mrs. Friedel
0921/55-4101
dekanat.kuwi@uni-
bayreuth.de

Mrs. Fichtel
Mrs. Kneidl
0921/55-7101
dekanat.ing@uni-
bayreuth.de

Mrs. Pfaffenberger
0921/55-1002
campus-
kulmbach@uni-
bayreuth.de

Website
www.maphin.uni-
bayreuth.de

www.bcg.uni-
bayreuth.de

www.rw.uni-
bayreuth.de

www.split.uni-
bayreuth.de

www.kuwi.uni-
bayreuth.de

www.ing.uni-
bayreuth.de

www.f7.uni-
bayreuth.de

mailto:dekanat.mpi@uni-bayreuth.de
mailto:dekanat.bcg@uni-bayreuth.de
mailto:sekretariat.rw@uni-bayreuth.de
mailto:dekanat.split@uni-bayreuth.de
mailto:dekanat.kuwi@uni-bayreuth.de
mailto:dekanat.ing@uni-bayreuth.de
mailto:fakultaet.leg@uni-bayreuth.de
http://www.maphin.uni-bayreuth.de/
http://www.bcg.uni-bayreuth.de/
http://www.rw.uni-bayreuth.de/
http://www.split.uni-bayreuth.de/
http://www.kuwi.uni-bayreuth.de/
http://www.ing.uni-bayreuth.d/
http://www.ing.uni-bayreuth.de/
http://www.f7.uni-bayreuth.de/


mailto:auskunft.ub@uni-bayreuth.de
https://www.ub.uni-bayreuth.de/de/index.html
https://www.ub.uni-bayreuth.de/de/newsletter/_anmeldung/index.php
mailto:stephanie.herzog@uni-bayreuth.de






















https://www.ub.uni-bayreuth.de/en/digitale_bibliothek/e-journals/Projekt-DEAL/index.html
https://www.ub.uni-bayreuth.de/en/infos_zur_ub/ub-standorte/index.html




















https://epub.uni-bayreuth.de/
https://eref.uni-bayreuth.de/
https://www.ub.uni-bayreuth.de/de/digitale_bibliothek/ojs_bayreuth/index.html
https://www.fdm.uni-bayreuth.de/en
https://www.ub.uni-bayreuth.de/en/digitale_bibliothek/bibliometrie/index.html
https://www.ub.uni-bayreuth.de/en/service/citavi/index.html
https://www.ub.uni-bayreuth.de/en/digitale_bibliothek/esa/index.html
https://www.ub.uni-bayreuth.de/de/index.html
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Services and Activites

IT Service Centre (ITS)
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■ providing IT services for research and teaching
■ supporting applications and project 

implementation

■ certified according to ISO 27001 
(information security)

Tasks according to Digital Agenda 2025
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■ Learning Management System & E-Learning System based on moodle (Open Source LMS)
■ Media management system Panopto (Lecture recordings and Online courses)

■ 20 PC-Pools with 447 PC und 220 software packages (70% free software) and 1 Linux-Pool
■ 170 Teaching rooms with media equipment (Campus Bayreuth, Campus Kulmbach, Thurnau)

■ Technical equipment for recording and streaming
Directed: Audimax, H15, H18, H26, H32, H33, H24; ASP 1.47.1
Automated: H20

Services for digital teaching
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■ HPC Keylab for the Bayreuth Center for 
High Performance Computing (BZHPC)

■ HPC-Cluster: btrzx1 –
372 computing nodes

■ new HPC-Cluster (2,85 Mio €)“festus” –
70 computing nodes 
general availability Jan 2025

■ GPU-Computing: Bavarian AI Infrastructure 
at LRZ and FAU

High Performance Computing
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■ technical and organisational infrastructure establishment and maintenance for end-to-end research 
data management including the provision of central online services for

 creation of data management plans (RDMO@UBT),
 research documentation (electronic lab book SciNote@UBT)
 storage and publication of research data (institutional repository RDSpace@UBT), 
 indexing and presentation of scientific collections (Collections@UBT)

■ close coordination and cooperation with the University Library and the Research Support Office 
within the FDM@UBT Team and other stakeholders

Research Data Management
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■ e. g. funding by programs of Deutsche Forschungsgemeinschaft
■ proposals are submitted regularly,
■ but usually a longer upfront period

■ contact: Hans-Jörg Bauer
hans-joerg.bauer@uni-bayreuth.de

Special Demands
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■ ITS Helpdesk 
+49 921 55 3003 / its-beratung@uni-bayreuth.

■ Multimedia Hotline 
Services for Digital Teaching / +49 921 55 2002 
multimedia-team@uni-bayreuth.de

■ HPC Keylab / hpc@uni-bayreuth.de
■ Research Data Management 

fdm@uni-bayreuth.de (general support)
its-fdm@uni-bayreuth.de
(technical support for online services)

■ More at https://www.its.uni-bayreuth.de/

Support Hotlines

mailto:ITS-Beratung@uni-Bayreuth.de
mailto:multimedia-team@uni-bayreuth.de
mailto:Multimedia-team@uni-Bayreuth.de
mailto:fdm@uni-bayreuth.de
mailto:its-fdm@uni-bayreuth.de
https://www.its.uni-bayreuth.de/
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Gender Equality at UBT
https://www.frauenbeauftragte.uni-bayreuth.de/en/index.html

https://www.frauenbeauftragte.uni-bayreuth.de/en/index.html
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The Women‘s Representatives and the
Gender Equality Service Centre support the University of Bayreuth 

• to increase the number of women in areas in which they are underrepresented,

• to establish equal opportunities for all genders and

• to promote a culture of gender equality in research, teaching and working.

Gender Equality Service Centre I   Seite 2
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Women‘s Representatives and Gender Equality Service Centre

Prof. Dr. Heike Feldhaar
Animal Population Ecology 
Women‘s Representative

Prof. Dr. Karin Birkner 
Germanistische Linguistik
Deputy

Prof. Dr. Kordula Knaus
Musikwissenschaft
Deputy

Prof. Dr. Gabriele Schrüfer
Didaktik der Geographie
Deputy

Dr. Elena Köstner
Project GO Forschung

Kerstin Müller
Team Assistent

Stefanie Raab-Somabe
QM and STEM

Miriam Bauch
Head
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Equal Opportunities Fund and Scholarship Programme 
for Women in Academia

https://www.frauenbeauftragte.uni-bayreuth.de/en/offers-announcements

• Equal Opportunities Fund (Conference Grant and Funds for SHK)
Next deadline: 30 April 2024

• Bavarian Gender Equality Grant (scholarship, max. 12 month)
Next deadline: 15 January 2024

https://www.frauenbeauftragte.uni-bayreuth.de/en/offers-announcements
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Budget for Innovative Gender Equality Measures

It aims to develop particularly innovative and sustainable projects to promote gender 
equality. 

Application deadline: 31 Mai 2024

https://www.frauenbeauftragte.uni-bayreuth.de/en/offers-announcements/Budget-inno-gender-equality/index.html

https://www.frauenbeauftragte.uni-bayreuth.de/en/offers-announcements/Budget-inno-gender-equality/index.html
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https://www.go-forschung.uni-bayreuth.de

GO Forschung – Gender Aspects in Focus

Offers for students:
• Seminars 
• GO Forschung Award:  500€ 

Offers for researchers:
• Workshops 
• GO Forschung Budget: max. 5.000€

https://www.go-forschung.uni-bayreuth.de/
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STEM Offers / MINT-Aktivitäten 

• Girls‘ Day
• Workshops for schoolgirls
• MUT- Mädchen und Technik (MUT)
• Information about study programmes
• Networking activities
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Coaching und Mentoring for Women in Academia

• Individual and Group Coaching with external coaches

• CoMento: Coaching and Mentoring
• empowerMINTDoc

https://www.frauenbeauftragte.uni-bayreuth.de/en/offers-announcements/coaching-programmesIndividual/index.html

https://www.frauenbeauftragte.uni-bayreuth.de/en/offers-announcements/coaching-programmesIndividual/index.html
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Data and numbers on Gender Equality
at University of Bayreuth

• Gender Monitoring and Controlling

• Gender and Diversity Consulting 
e.g. in research projects (DFG, EU, …)
for a successful acquisition of external funding



Welcome Event
for New Professors 9 October 2023, Senate Hall

Dr. Stefan Kurth

Diversity Service Centre
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Awareness of
and respect for

diversity

age

dis/ability,
health

ethnic background/
racism

gender and sexual 
orientation

religion/belief

social and cultural
background

…

Contributing to
an inclusive 
environment

access and 
participation

belonging

growth and career
opportunities

…

Elimination and
prevention of

discrimination

discrimination,
harassment

exclusion

in/accessibility

…

Diversity at UBT



Diversity Service Centre I   page 3December 2024

Information

consultation for the Governing Board, development 
and implementation of measures (e.g. Inclusion Plan)

Strategy & Implementation

for all students, professors and staff,

for researchers on integrating diversity
into their funding applications

Workshops & Courses

Advice & Support

on the field of "Equal Opportunities & Diversity": 
all services, units and documents

on diversity and inclusion, anti-bias, and
legal protection against discrimination

Diversity Service Centre: 
Responsibilites and Services
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Complaints Office

Empowerment, Networking

Violence Reporting Office

for vulnerable and underrepresented groups (e.g. 
working groups on anti-racism and anti-discrimination)

in accordance with the Bavarian Violence Protection
Programme for Public Service Employees

on the basis of the General Equal Treatment Act and 
the UBT Anti-Discrimination Guidelines

Diversity Service Centre: 
Responsibilites and Services
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Diversity Service Centre

 Overview: Equal Opportunities
and Diversity at UBT

 Anti-Discrimination

 Violence Protection

 Conflict Resolution

https://www.diversity.uni-bayreuth.de/de/index.html

https://www.diversity.uni-bayreuth.de/de/chancengleichheit-
diversity/index.html

https://www.diversity.uni-
bayreuth.de/de/antidiskriminierung/index.html

https://www.intranet.uni-
bayreuth.de/de/allgemein/gewaltschutz/index.html

https://www.intranet.uni-
bayreuth.de/de/allgemein/konfliktberatung/index.html

„Click on
flag symbol
for English

version“

More information

https://www.diversity.uni-bayreuth.de/de/index.html
https://www.diversity.uni-bayreuth.de/de/chancengleichheit-diversity/index.html
https://www.diversity.uni-bayreuth.de/de/antidiskriminierung/index.html
https://www.intranet.uni-bayreuth.de/de/allgemein/gewaltschutz/index.html
https://www.intranet.uni-bayreuth.de/de/allgemein/konfliktberatung/index.html
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Dr. Stefan Kurth

stefan.kurth@uni-bayreuth.de

Phone: 0921 / 55-4545

„Please feel
free to

contact me
at any time!“

Save Dr. Kurth‘s contact
details on your phone (vCard):

mailto:stefan.kurth@uni-bayreuth.de
tel:+49921554545


Junior Scholar Office (WiN-UBT) - WiN Academy and 
UNIVERSITY OF BAYREUTH GRADUATE SCHOOL

www.win-ubt.uni-bayreuth.de/en/

 (Tenure-Track) Junior Professors

 Junior Research Group Leaders

 Habilitation Candidates

 Postdocs 

 Doctoral Candidates

 PhD interested

Support for early-career researcher at all stages of 
their careers through a broad range of 
qualification, funding and consulting services.

http://www.win-ubt.uni-bayreuth.de/en/


What We Offer at WiN / UBTGS

Networking 
Opportunities

• Workshops & Events
• Stammtische

Training & 
Individual Development

• Qualification Programme
• Research Certificate WiN Fund
• Bayreuth-WiN-Certificate
• Grammarly@edu licenses

Financial 
Support

• Individual Budget
• + Publication 

bonus
• Research Stay 

Grants 

Orientation & 
Counseling

• Individual coaching
• Career Consultation

Team:

a

Dipl.-Ing. Iris Hetz

Dr. Alina JahnDr. Mabel Braun

Head:
Tel: +49 (0)921 / 55-7781
E-Mail: win-ubt@uni-bayreuth.de,
iris.hetz@uni-bayreuth.de

Tel: +49 (0)921 / 55-7777
E-Mail: win-ubt@uni-bayreuth.de,
graduateschool@uni-bayreuth.de,
alina.jahn@uni-bayreuth.de

Tel: +49 (0)921 / 55-7788
E-Mail: win-ubt@uni-bayreuth.de, 
dual.career@uni-bayreuth.de, 
mabel.braun@uni-bayreuth.de

Secretariat:
Tel: +49 (0)921 / 55-7782
E-Mail: win-ubt@uni-bayreuth.de, 
event.graduateschool@uni-bayreuth.de, 
graduateschool@uni-bayreuth.de, 
sabine.zuehlcke@uni-bayreuth.de 

Sabine Zühlcke

mailto:win-ubt@uni-bayreuth.de
mailto:graduateschool@uni-bayreuth.de
mailto:iris.hetz@uni-bayreuth.de
mailto:win-ubt@uni-bayreuth.de
mailto:graduateschool@uni-bayreuth.de
mailto:alina.jahn@uni-bayreuth.de
mailto:win-ubt@uni-bayreuth.de
mailto:dual.career@uni-bayreuth.de
mailto:mabel.braun@uni-bayreuth.de
mailto:sabine.zuehlcke@uni-bayreuth.de
mailto:event.graduateschool@uni-bayreuth.de
mailto:sabine.zuehlcke@uni-bayreuth.de
mailto:sabine.zuehlcke@uni-bayreuth.de
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Welcome New Professors
04 December 2024

Research Support Office
Servicestelle Forschungsförderung

Dr Ursula Higgins
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Core task

External funding
or third-party funding
(=“Drittmittel“)
is funding that is not part
of the budget of the
researcher or the university, 
but comes from an 
external, third source.

Help our researchers gain external funding

UBT income from third-party funding / year € Mio

2015 41,1

2016 43,3 

2017 45,1

2018 58,1

2019 52,5

2020 56,8

2021 64,2

2022 67,2

2023 73,2
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External funding UBT 2023

Federal (Bund)
17%

DFG (without large 
equipment)

42%

DFG large equipment
5%

EU
9%

Bavaria
11%

DAAD
2%

Industry
5%

Sponsored 
Professorships

0,5%

Foundations & Others
8%
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 Initial consultation
 Onboarding: German / European research funding
 Place project idea into the national / international „funding landscape“
 Select adequate funding programme

 Personal support at proposal stage
 Plan application, find necessary forms, understand funding line/call
 Structure/write research proposal/address funding call
 Calculate costs (staff, equipment..)

 Close cooperation with UBT management and administration
 Chancellor: resources needed at university, co-financing / Eigenanteil
 President: Letter of Intent (LOI), Host Commitment Letter
 Interface to HR and Finance Division

Applying for research grants – our service
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 Post grant support
 Project implementation
 Contract management: interface to Legal Division (Ref. I-AR)
 Close cooperation with relevant central departments in all 

administrative processes
 EU projects: reporting

 Information on research funding programmes
 Newsletter
Workshops
 Subject- or career phase- specific presentations in departments

Applying for research grants – our service

Our service targets researchers with PhD
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Two possible situations

Applying for Research grants

You have an idea

Search for suitable
funding

Develop a project
that fits the Call

You found an 
interesting call
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Focus
- DFG individual and
collab. programmes
– DFG ExStra
- International 
Funding (non-EU) 
- Research Data 
Management
- Presidential
Research Committee

Dr Ursula Higgins Dr David Magnus N.N. Dr Mirjam 
Horn-Schott

Focus
- Foundations
- DFG collab. pro-
grammes
- DFG ExStra
- Special funding lines
(e.g. Internal Funding
Pool, Bayreuth Bridge)
- Research awards
- Interface to UBT 
Marketing Division

Focus
- EU collaborative
programmes
- ERC
- Marie Curie (MSCA) 
- EIC
- Interface to UBT 
Finances Division

Focus 
- Federal funding
- AIF/ZIM
- Bavarian State 
funding
- DFG individual and
collab. programmes
- Major instrumen-
tation
- ESF/EFRE
- Erasmus+

Dr Mabel Braun

Newsletter 
Servicestelle F

Team Research Support Office 

Secretariat

Sabine Zühlcke
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 Internal Funding Pool 
 Scientific Awards / support for applications/nominations
 Research Centres / Research Units 
 Large scale research equipment / KeyLabs
 Presidential Advisory Committe for Research and Junior Scholars

(“Präsidialkommission für Forschung und wissenschaftlichen Nachwuchs“)
 Research Data Management (RDM@UBT, with university library and IT-S)
 Primary point of contact for requests to the Vice President of Research and 

Junior Scholars (currently Professor Dr. Thomas Scheibel) regarding

Structural and strategic aspects of research at UBT

Other tasks
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https://www.forschungsfoerderung.uni-bayreuth.de/en/

Our website & newsletter

Newsletter!
www.forschungsfoerderung.uni-
bayreuth.de/de/newsletter/NIW-NL/index.html

https://www.forschungsfoerderung.uni-bayreuth.de/en/
http://www.forschungsfoerderung.uni-bayreuth.de/de/newsletter/NIW-NL/index.html
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Research Support Office
Phone: +49 (0)921 / 55-7782
E-Mail: forschungsfoerderung@uni-bayreuth.de

ursula.higgins@uni-bayreuth.de (-7783)

Office: AI/INF Building
https://www.forschungsfoerderung.uni-bayreuth.de

Contact us

Newsletter F

mailto:forschungsfoerderung@uni-bayreuth.de
mailto:ursula.higgins@uni-bayreuth.de
https://www.forschungsfoerderung.uni-bayreuth.de/
https://www.linkedin.com/in/forschungsf%C3%B6rderung-universit%C3%A4t-bayreuth-05964b226/
https://www.forschungsfoerderung.uni-bayreuth.de/de/newsletter/index.html


Willkommensinformationen für
neuberufene Professor*innen
Servicestelle QS Lehre und Studium

November 2024
Jörg Bellmann



Jörg Bellmann I   Seite 2

Dezentrale Akteure der Qualitätssicherung (Auswahl)

Studiengangsmoderatorinnen und -moderatoren

Jeder Studiengang hat einen Moderator bzw. eine Moderatorin, der/die u.a.

■ das Lehrangebot plant (z.B. entscheidet über Aufnahme von Modulen in 
Studiengänge)

■ sich mit Lehrenden und Studierenden über die Weiterentwicklung von 
Studiengängen berät 
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Dezentrale Akteure der Qualitätssicherung (Auswahl)

Studiendekaninnen und -dekane

Jede Fakultät hat einen Studiendekan bzw. eine Studiendekanin, der/die u.a.

■ darauf hin wirkt, dass das Lehrangebot den Prüfungs- und Studienordnungen 
entspricht

■ die Lehrevaluation verantwortet
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Zentrale Akteure der Qualitätssicherung (Auswahl)
Vizepräsident für Lehre und Studierende 
Prof. Dr. Martin Huber

Gebäude Geisteswissenschaften I (GW I), Raum 0.21
Tel.: 0921 / 55-3611
Email: vp-lehre@uni-bayreuth.de

Servicestelle Qualitätssicherung in Studium und Lehre (Servicestelle QS)
Jörg Bellmann 
Nadine Liebold
Fabian Beranovsky

Gebäude Zentrale Universitätsverwaltung (ZUV), Raum 2.28
Tel.: 0921 / 55-5204 oder 0921 / 55-5205 oder 0921 / 55-5160 
Email: Evaluation-QS@uni-bayreuth.de

mailto:vp-lehre@uni-bayreuth.de
mailto:Evaluation-QS@uni-bayreuth.de
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Verfahren der Qualitätssicherung

Akkreditierungen

Systemakkreditierung

Interne Akkreditierung

Evaluationen

Lehrevaluation
Wie gut sind unsere Lehrveranstaltungen?

Absolventenverbleibsstudien
Was machen unsere Studierenden 

nach ihrem Studium?

Studiengangsevaluation
Wie gut sind unsere Studiengänge?

Studiengangsentwicklung

Neuentwicklung

Weiterentwicklung
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Entwicklung von Studiengängen

Services der Servicestelle QS

■ Unterstützung bei der Erstellung und Aktualisierung von Studiengangskonzepten, 
Modulhandbüchern und Studienplänen

■ Beratung im Umgang mit akkreditierungsrelevanten Vorgaben
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Interne Akkreditierung von Studiengängen

Services der Servicestelle QS

■ Unterstützung bei der Vorbereitung der Unterlagen

■ Organisatorische Betreuung der Verfahren
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Studiengangsevaluation und Absolventenbefragung

Services der Servicestelle QS

■ Vorbereitung der Befragungen

■ Durchführung der Befragungen

■ Aufbereitung der Ergebnisse für Studiengangsmoderator*innen



Service Unit PULS

Christhoph Reihl
Faculty I: Mathematics, Physics 

and Computer Science

Anke Nissels
Faculty IV: Languages

and Literatures

Friederike Weismann
Faculty V: Humanities and

Social Sciences

Alexandra Heyer
(currently on parental leave)

Faculty VI: Engineering Science

Sandra Kollenda-Storz
(currently on parental leave)

Faculty III: Law, Business
and Economics

Lina Fürst
Faculty II: Biology, Chemistry

and Earth Sciences

Dr. Pia Kaul & Helke Biehl
Faculty VII: Life Sciences: Food, 

Nutrition & Health

Process Guidance and Support in Teaching & Learning

Email: puls@uni-bayreuth.de

www.puls.uni-bayreuth.de



PULS Study Support

 Point of contact within the 

faculties

 Confidential advice concerning 

the individual study situation

 Study Skills:

Courses & Workshops

 Study Quality:

Evaluation & Feedback

Service Unit PULS
Process Guidance and Support in Teaching & Learning

 Point of contact in the area of 

teaching & students

 Further development and support 

of procedures and processes

 Quality assurance, e.g. course and 

programme evaluation

 Faculty-specific coordination 

tasks

 Interface between faculties and to 

the administration

For studentsFor lecturers



Service Unit PMK

University of Bayreuth
Universitätsstr. 30

95447 Bayreuth
0921 / 550

www.uni-bayreuth.de/pmk

The University Archives, in collaboration with the 
University Records and Registry team, have a sha-
red goal: to document the history and administrati-
ve activities of the University. University of Bayreuth 
members can rely on our support for all inquiries 
related to proper record-keeping and storage, 
while our public archive is open to students, local 
educators, high school students, and residents see-
king information about the University and its pre-
decessor institutions for their research. Whether the 
material is in analogue or digital format, we handle 
its transfer, assessment, indexing, and ensure acces-
sibility.

The University Archive

Everything about press, marketing and communication

Are you interested in campus news, looking to acti-
vely contribute to enhancing our university‘s brand, 
or in need of assistance with public outreach?

The Press, Marketing, and Communication team is 
here to assist you with these matters. We offer up-
dates on the latest developments at the University 
of Bayreuth through both external and internal com-
munication channels. As experienced mediators, We 
are the primary contacts for journalists. In addition, 
we are actively involved in student and university 
marketing efforts, and manage our institution‘s cor-
porate identity. Don‘t hesitate to reach out to us at:   
pressestelle@uni-bayreuth.de. 

The archive and the registry of the University of Bayreuth are open to 
anyone interested in the history of our institution.” 



Our press relations responsibilities encompass a 
wide range of tasks, including drafting press relea-
ses, managing social media content, crafting maga-
zine articles, coordinating photo shoots, curating 
website content, and handling PR for events. We 
provide comprehensive support to members of the 
University of Bayreuth in the realms of scientific and 
corporate communication, both nationally and in-
ternationally. 

Our extensive network, cultivated over many years, 
positions us perfectly to facilitate communication 
between the university and media representatives. 
We assist you in engaging with the media and effec-
tively showcase your expertise to the public. Additi-
onally, we offer tailored PR support for your events.

Press and media relations Marketing Cross-media communication 

Our domestic and international marketing strategy blends compelling 
content with a focused approach.

Our public relations representatives serve as the gateway to the media 
landscape, connecting us with the broader public.

The service unit PMK is responsible for both brand 
management and the ongoing development of the 
umbrella brand „University of Bayreuth“. Our pri-
mary mission is to implement, consult on, and sup-
port target audience-oriented, cross-channel com-
munication initiatives related to research, campus 
promotion, and student marketing. Furthermore, 
we are actively engaged in crafting and supporting 
marketing campaigns and coordinating individual 
efforts as part of the university‘s overarching com-
munication strategies. 

Our scope of work also encompasses the main-
tenance and enhancement of the photo database, 
as well as the continuous evolution of the corpora-
te design. If you‘re in need of merchandise, look no 
further – we‘re also your go-to team at the Univer-
sity Shop.

We engage in conceptualizing and facilitating vari-
ous communication formats. Among these, the web-
site holds a central position in our cross-media com-
munication strategy, serving as the primary point 
of contact for anyone interested in the University. 
Consequently, we place great emphasis on providing 
robust support and performing editorial upkeep for 
the website www.uni-bayreuth.de, while also offe-
ring guidance to online editors across our institution. 
We‘re more than willing to assist you in crafting and 
publishing your individual web pages. In addition 
to this, we oversee the UBT‘s social media channels 
and actively create video content, which constitutes 
a significant aspect of our responsibilities. To bridge 
the gap between online and offline communication, 
we design and coordinate university-wide event for-
mats. We would be delighted to facilitate networking 
opportunities for you with other stakeholders.

We create modern content for communication across all channels, 
whether online or offline.



Glocal IHES – Responsible SMU and Sustainable Networks 
EURESTRA – European University for Responsible Transition
400 Partnerships in E, R & I  (200 Europe + 200 Global)



SGroup – Universities in Europe

Members

*SGroup members participate in 27 European University Alliances

48 Members

6 Associate 
Members from 
beyond Europe

42 Full 
Members from 

23 European 
Countries*



Full partners:

U Bayreuth

U Hradec Králové

U Bordeaux Montaigne

U Napoli l‘Orientale

SciencePo Bordeaux

U Pablo de Olavide

Mid Sweden U

U de La Réunion

Athens U of Economics & Business

U Szczecin

U Sarajevo 

U Trás-os-Montes e Alto Douro

+ global academic network:

UBT‘s global hubs & strategic regions

and particularly African partners

U Lagos, Moi U, Rhodes U, U Joseph Ki-Zerbo,

U Muhammad V, Pedagogical U of Maputo

EURESTRA – European University for Responsible Transition 



 Integrative Data Environment and
Management

 Responsible and Efficient Communication

 Open Glocal Campus and Professional 
Services

 Sustainable Global Institutional HE Networks 
for Research and Education

Strategic Areas of Internationalisation

 2011-2018 German University Rectors‘ Conference 
Audit & Re-Audit of Internationalisation

 3rd edition of UBT‘s Internationalisation Strategy since
2010



Status & Foci of Internationalization
 International academic staff >12%
 International students >13%
 International PhD students >20%

 Work globally with most suitable partners in research and teaching

 Intensify joint research projects and teaching programmes with 
strategic and privileged partners

 Support increasing international and multilateral third-party 
funding (ERC, DFG, DAAD, ARC…)  

 Further the Global Bayreuth Identity (including Alumni)

 General strategic focus on 4 selected HUBS, strategic regions, 5 
ACCs & TGCL



 Europe: Bordeaux (Gateway Office)

 North America: Boston 

 Oceania: Melbourne (Gateway Office)

 Asia: Shanghai (Gateway Office) 

Strategic Regions

 Africa: 4 African Cluster Centres
(Kenya, Nigeria, Burkina Faso, South
Africa) + TGCL (Tanzania)

 Latin America (esp. Colombia, Cuba)

Privileged Destinations

o Israel

Global Hubs 



Providing Welcome, Alumni & Refugee Services

 Pre, during and post stay services

 Visa & accommodation services

 Intercultural programmes and training

 Supporting career counselling & cooperative transition 
management  



UBT’s Gateway Office in Melbourne
 Identifying opportunities for collaboration at a 

national, state and local scale (Germany, Europe, 
Australia and New Zealand)

 Maintaining links between the Australian partner 
universities, Funding Organisations, NGOs, 
Industry 

 Coordinating visits by academics and professional 
staff from Bayreuth to Australia and New Zealand

 Initiating and supporting mobility and exchange 
of students and teaching staff

 Building joint programs
 Providing service for joint research activities 



Services provided by the International Office
 Advice and support on the topic of a stay abroad (esp. Erasmus+ teaching staff mobility) 

in cooperation with the faculties and international partners
 Welcome Services for international students, scholars and guests 
 Oversees international collaborations
 Office for International Alumni & Friends and Service Centre for Refugees & Integration

Excellent on-site support at strategic international 
destinations by way of:
 Gateway Offices: Shanghai, Melbourne, Bordeaux, Boston
 African Cluster Centres: Burkina Faso, Kenya, Nigeria, South Africa
 Tanzanian-German Centre for Eastern African Legal Studies: Tanzania

https://www.uni-bayreuth.de/de/international/Internationalisierungsstrategie/activities-china/index.html
https://www.uni-bayreuth.de/de/international/Internationalisierungsstrategie/activities-australia/index.html
https://www.uni-bayreuth.de/de/international/Internationalisierungsstrategie/activities-france/index.html
https://www.africamultiple.uni-bayreuth.de/en/african-cluster-centres/index.html
https://www.tgcl.uni-bayreuth.de/en/index.html


Contact details
 Head of INO: arnim.heinemann@uni-bayreuth.de / Arnim Heinemann

 General inquiries: international@uni-bayreuth.de

 Welcome Services: welcome@uni-bayreuth.de / Thorsten Parchent

 Erasmus+ staff mobility: sabine.paez@uni-bayreuth.de / Sabine Paez

 Erasmus+ IIAs: erasmus-agreements@uni-bayreuth.de / Helene Lehmann

 Global cooperation agreements: michael.schneider@uni-bayreuth.de / Michael Schneider

mailto:arnim.heinemann@uni-bayreuth.de
mailto:international@uni-bayreuth.de
mailto:welcome@uni-bayreuth.de
mailto:sabine.paez@uni-bayreuth.de
mailto:erasmus-agreements@uni-bayreuth.de
mailto:michael.schneider@uni-bayreuth.de
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